SOUTH DAKOTA BOARD OF REGENTS

Academic and Student Affairs

AGENDA ITEM: 7-A
DATE: July 31 — August 2, 2023
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SUBJECT
OurDakotaDreams Initiative Update

CONTROLLING STATUTE, RULE, OR POLICY
SDBOR Strategic Plan
Goal 2: Access and Affordability
Goal 3: Academic Excellence, Student Outcomes, and Educational Attainment
Goal 4: Workforce and Economic Development

BACKGROUND / DISCUSSION

Our Dakota Dreams is a multi-faceted effort to promote college preparation in South
Dakota, featuring the state’s public technical colleges and universities. This effort is led by
a coalition of stakeholders, including representatives from the South Dakota Board of
Regents (BOR), the South Dakota Department of Education (DOE), the South Dakota
Board of Technical Education (BOTE), the South Dakota Department of Labor &
Regulation (DLR), and Mapping Your Future (a South Dakota incorporated non-profit
funded by the South Dakota Education Access Foundation and the South Dakota
Community Foundation).

The Our Dakota Dreams brand is being used to promote college preparation activities such
as the free college application period (free applications to state colleges and universities in
October-November 2023) and completion of the federal student aid application (FAFSA).
Additionally, the enhanced Our Dakota Dreams website, which was launched June 2023,
provides several resources for students, families, and educators. These include grade-by-
grade college preparation checklists, cost of college and financial aid information, a
statewide scholarship bulletin board, college and career exploration resources, FAFSA
completion supports, and more.

The Our Dakota Dreams website is also home to information about grant programming and
strategic initiatives that promote preparation for college and related efforts. These include:

Dakota Dreams Online Tutoring Program

Dakota Dreams Teacher Leadership Academy
Dakota Dreams Career Exploration Summer Camps
Career and Math Pathway Advising Tools

(Continued)
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INFORMATIONAL ITEM


https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sdbor.edu%2Fthe-board%2FStrategicPlan%2FDocuments%2FStrategicPlan_22_27.pdf&data=05%7C01%7CMolly.Weisgram%40sdbor.edu%7Ca5b1813b5f884d69c00f08dac7f59688%7Cd4ce78799b8d4aab9dc59271c8455e07%7C0%7C0%7C638042154860813583%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=dhtrflWYIf8NoVBLMggdicpR%2BOnuOYaxD8kmTE3NLIs%3D&reserved=0
https://ourdakotadreams.com/exploring-colleges/free-college-application-period/
https://ourdakotadreams.com/
https://ourdakotadreams.com/elementary-middle-school/online-tutoring/
https://ourdakotadreams.com/educators-overview/teacher-leadership-academy/
https://ourdakotadreams.com/elementary-middle-school/career-exploration-summer-camps/
https://ourdakotadreams.com/educators-overview/sd-career-profiles/
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Mathematics for College Readiness Course
Elementary Teacher STEM Initiative
Teacher Apprenticeship Pathway
Statewide Longitudinal Data System

IMPACT AND RECOMMENDATION
This effort supports the South Dakota Board of Regents’ Strategic Plan, with primary
emphasis on Goal 2 (Access to higher education), Goal 3 (Academic Excellence), and Goal
4 (Workforce Development).

ATTACHMENTS
Attachment I — “OurDakotaDreams Update” PowerPoint


https://ourdakotadreams.com/high-school/college-readiness-coursework/
https://ourdakotadreams.com/educators-overview/
https://ourdakotadreams.com/educators-overview/
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What is Our Dakota Dreams?

Our Dakota Dreams is the umbrella brand that a coalition
of stakeholders developed to communicate about college

preparation and related grant programs in South Dakota.

Ll Coalition Representation

SDBOR and Public Universities
SDDOE and BOES

BOTE and Public Technical Colleges
SDDLR

Mapping Your Future
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Our Dakota Dreams

STRATEGIC INITIATIVES

-Website Resources

-Communication Campaigns

-K-12 Grant Programming
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YOUR GUIDE TO COLLEGE & BEYOND
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student, family, educator

Website Resources

* Featured grant programming & initiatives

* Grade-by-grade college preparation checklists
* Cost of college & financial aid information

* Statewide scholarship bulletin board

* College and career exploration resources

* FAFSA completion portal and dashboard

* And more
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ELEMENTARY & MIDDLE
SCHOOL STUDENTS

v

HIGH SCHOOL STUDENTS v

INCOMING COLLEGE
STUDENTS

EXPLORING COLLEGES W

PAYING FOR COLLEGE v

ourdakotadreams.com

giiEEEEEEEEEN
2

“IIIIIII

2

gEERm
“

*
EEEEEEEEEEEEEEER

HINHOVLLV




College Preparation

MARKETING CAMPAIGNS

Free College

Application Period

=

GOAL: To encourage high school
seniors to apply to SD colleges and
universities

- Digital, social, paid search targeting
high school seniors, parents, high
school staff
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K-12 Student and Educator

-Dakota Dreams Online Tutoring Program

-Dakota Dreams Teacher Leadership Academy
-Dakota Dreams Career Exploration Summer Camps
-Career and Math Pathways

-Year-Long HSDC College Algebra Course
-Elementary Teacher STEM Initiative

-Teacher Apprenticeship Pathway

-Statewide Longitudinal Data System
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Our Dakota Dreams
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* Free tutoring for all K-12 students in SD in English, Math,
Science and Social Studies

* 7-days a week in afternoons & evenings during school year

* Staffed by teacher education students at BHSU and NSU

* Homework help (on-demand and pre-scheduled)

* NEW! Tutor Tracks: 7-week tutor-led units in reading (grades

1-8™), grammar (grades 3-8™) and math (grades 3-8™)

* 2-year grant program

--------------------------
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Mbrthern State University EBlack Hills State University . Ht:-rthern State University . thh Hills State University Morthern State University
! Elementary Education Major /| Elementary Education -+ ! Elermnentary Education & Special Ed. 2 {ajor / Elementary Education ajor / Elementary Education & Special Ed.




Ta,, e

Our Dakota Dreams

Teacher Leadership
Academy

* Year-long leadership opportunity for teachers with 5+
years experience

* 60-participant cohort in 2022-23 and 90-participant
cohort in 2023-24

* No cost for teachers or their school districts

* Participants earn 3 free graduate credits, which can be
seamlessly applied to advanced degree in education at a
regental university

* 2-year grant program
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Our Dakota Dreams

Career Exploration Camps

* Free week-long summer camps for rising 7th and 8th graders
* Hosted on public universities and technical colleges
* Introductory career sessions to explore career interests

* Area business and industry tours
* Nearly 2,000 student served after summers 2022, 2023,
2024

- Summer 2022 — 4 camps, 300 students
- Summer 2023 — 6 camps, 600 students
- Summer 2024 — 9 camps, 200 students (anticipated)




Our Dakota Dreams

Career and Math Pathways
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NURSING ASSISTANT (CNR)
Provide or assist with basic care or support under the direction of onsite licensed - °
nursing staff. Perform duties such as rﬁzmtnnng of health status, feeding, bathing, squqoo saz!zoo m [ ] EX q m p I es Of re I q 1'e d OCCU p q 1" O n s

dressing, grooming, toileting, or ambulation of patients im a health or nursing
facilities.

* Education opportunities to support

CAREERTITLE

LICENSED PRACTICAL NURSES (LPN)

HOT CAREER N 50 $34,300 - $45,700 159 preparation and growth

Care for ill, injured, or convalescing patients or persons with disabilities in hospitals,
nursing homes, clinics, private homes, group homes, and similar institutions. May
work under the supervision of a registered nurse. Licensing required

* SD market demand and mid-range

CAREERTITLE

REGISTERED NURSE (RN)

HOTCAREER M 5D

&% RASSOCIATE salary

0 - $70,000 0 o
Azsess pabient health problems and needs, develop and implement nursing 851!60 7 n 9 1
care plans, and maintain medical records. Administer nursing care to ill, injured, E Bn EH ELun

comvalescent, or disabled patients. May advise patients on health maintenance and
disease prevention or provide case management. Licensing or registration required.

Math Pathways — In progress

CAREERTITLE

NURSE PRACTITIONERS

Diagnose and treat acute, episodic, or chronic illness, independently or as part of a s’o,son - 3113’000 43 % GH“DU“TE .
Ithca fi Ith d d rder,
o g e et s oo ey it * Suggests progression of math courses

medication Must be registered nurses who have specialized graduate education.

in high school based on career

CAREERTITLE

NURSE ANESTHETISTS
Administer anesthesia, monitor patient’s vital signs, and oversee patient recovery 3175!700 - szoa!noo 27 a GH“DU“TE in'"e resl"s

from anesthesia May assist anesthesiologists, surgeons, other physicians, or dentists.
Must be registered nurses who have specialized graduate education.
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Our Dakota Dreams

Year-Long HSDC
College Algebra Course

Taught by Northern State E-Learning Center

Target students: College-bound juniors and seniors in high school
who need additional math support

1°* semester — College Algebra Prep (.5 unit of HS credit)

2" semester — HSDC College Algebra (MATH 114) (.5 unit of
HS credit)

Fall semester success guarantees placement into spring College
Algebra (MATH 114) with the same teacher at the same time.
Available to 75 students per academic year through grant life
Scholarships for students on free & reduced lunch and /or who

are first generation college
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Elementary Teacher
STEM Initiative
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* Summer workshops for 2-5™ grade teachers at BHSU

*
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* Experience integrated STEM activities to enhance

EPI. Support anakyis of a range ol grade-
bl camplas taxts with evidanca
MPI and EP]. Construct siable and
valid i panisnts Troem evidence aad
critsgue reasoning of others
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classroom learning

* Professional learning community to support teachers
throughout the academic year when implementing these
activities

* Includes graduate credits, room and board, follow-up P, Build wnd pressne knowbedge throwgh ressarch by istagrating,

commpareg, and synthesizing sdeas bom teue

EPS. Build upon the idaas of athers snd artiosdsts thair awn

lisily wihin wostkrg collaba stively

EPS, Lise Enghah soructures v commumicate
Cordaat ipcil imiiages

ELA

sessions, moneta ry s'ripend Cheuk, T. [2013). Aelctionships ond convergences

among the mathematics, science, and ELA
practices. Refined version of diagram created by
the Understanding Language Initiative for ELP
Standards. Palo Altp, CA: Stanford University.

* 2-year grant (50 participants year 1, 250 participants

year 2)
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Teacher Apprenticeship
Pathway

* 2-year pilot to provide 60 school staff the opportunity to earn
a teaching certificate

* Purpose is to address teacher shortages in SD

* Participants must be employed as a paraprofessional during
the apprenticeship

* Completion time is estimated at two years (assuming a full
course load)

 Participants are responsible for up to $1,000/year to assist
with tuition, books and state-designated assessments

* SDDOE is leading effort in partnership with DSU, NSU,
SDBOR, the SDDLR
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Statewide Longitudinal
Data System

Data sharing effort between K-12, DOE, BOR, BOTE and BIT

DLR will likely be incorporated thereafter
Grant submitted by BOR/BOTE end of June

* Award expected July-August
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