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SUBJECT 

Interim Actions of the Executive Director 

 

CONTROLLING STATUTE, RULE, OR POLICY 

BOR Policy 1:5 – Executive Director 

BOR Policy 2:23 – New Programs, Program Modifications, Curricular Requests, and 

Inactivation/Termination 

BOR Policy 5:4 – Purchasing 

BOR Policy 6:6 – Maintenance and Repair 

 

BACKGROUND / DISCUSSION 

Per BOR Policy, the Executive Director is granted authority to act on and/or authorize 

approval of various requests on behalf of the Board.  In instances where these actions occur, 

the Executive Director shall provide to the Board a summary of these requests and 

approvals at each regularly scheduled Board meeting. 

 

A portion of the interim actions of the Executive Director often include authorizing 

maintenance and repair projects submitted by the campuses whose costs range between 

$50,000 and $250,000 using institutional funds, donations, or funds not previously 

approved by the Board.  Other finance-related action may also be the purchase of assets 

between $250,000 and $500,000 as well as any emergency approval of maintenance and 

repair projects. 

 

IMPACT AND RECOMMENDATION 

The list provided in Attachment I summarizes the interim actions taken by the Executive 

Director, or his designee. 

 

ATTACHMENTS 

Attachment I – Interim Actions of the Executive Director 

https://www.sdbor.edu/policy/documents/1-5.pdf
https://www.sdbor.edu/policy/Documents/2-23.pdf
https://www.sdbor.edu/policy/documents/5-4.pdf
https://www.sdbor.edu/policy/documents/6-6.pdf


ATTACHMENT I     2 

 

INTERIM ACTIONS 

 

Capital Asset Purchase 

(greater than $250,000) 

 

Black Hills State University 

 

Daktronics Live Video Display – Replacement Scoreboard for Lyle Hare Stadium:  

BHSU requests approval to use $100,000 from hail damage proceeds, $185,895 from 

university overhead reserves and $100,000 from private donations for a total of $385,895 

to replace the digital screen scoreboard that was damaged in a 2020 hailstorm. The video 

screen has continued to get worse with certain areas completely blacked out. The 

scoreboard structure remains as is. The digital display was originally purchased from 

Daktronics. This replacement quote is from the same vendor who has a State of South 

Dakota procurement contract. The Live Video Display Board including installation would 

be $385,895 with additional optional purchases including an additional $47,095 for 

extended coverage and stats integration for a total cost of $432,990. 

 

Course Modifications 

 

Since the approval of the revisions to BOR Policy 2:23 at the March 2017 BOR meeting, all 

subsequent course modifications approved by the System Vice President for Academic Affairs can 

be found on the Institutional Curriculum Requests webpage at the following link:   

 
https://www.sdbor.edu/administrative-offices/academics/aac/Institutional_Curriculum_Requests/Pages/default.aspx 

 

Substantive Program Modifications 

 

Since the approval of the revisions to BOR Policy 2:23 at the March 2017 BOR meeting, all 

subsequent substantive program modifications approved by the System Vice President for 

Academic Affairs can be found on the Institutional Substantive Program Modification Requests 

webpage at the following link:   

 
https://www.sdbor.edu/administrative-offices/academics/aac/Sub_Program_Mod_Requests/Pages/default.aspx 

 

Reduced Tuition Externally Sponsored Courses 

 

All requests for reduced tuition externally sponsored courses approved by the System Vice 

President for Academic Affairs can be found on the Special Tuition Rates Requests webpage at 

the following link:   

 
https://www.sdbor.edu/administrative-offices/academics/aac/Special_Tuition_Rate_Requests/Pages/default.aspx 

https://www.sdbor.edu/administrative-offices/academics/aac/Institutional_Curriculum_Requests/Pages/default.aspx
https://www.sdbor.edu/administrative-offices/academics/aac/Sub_Program_Mod_Requests/Pages/default.aspx
https://www.sdbor.edu/administrative-offices/academics/aac/Special_Tuition_Rate_Requests/Pages/default.aspx

